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OUTLINE

© Organization
© Mission
© Overview: Existing contracts
© Overview: New projects
© Industry opportunities

© Future needs
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LOGISTICS INFORMATION SPO ORGANIZATION
System Program Director, ESC/IL

Col. W. Colmer 

(334) 416-1943

Financial Management
Maj. J. Driessnack

(781) 377-5433 Contracting
Capt. A. Clayton

(334)416-1750

ILI
Migration and
Modernization
Lt. Col. W. Cox
(334) 416-5728

Business Management
Maj. G. Jennings
(334)416-1752 

Deputy PM, HQ SSG/IL
Col. P. Harris 

(334) 416-3264

Deputy PM, MSG/IL
Ms. V. Williamson 

(937) 257-4980

ILM
Maintenance

Lt. Col. G. Firmin
(781) 377-1361

ILS
Supply

Col. (Sel) C. Jarvis
(334) 416-4158

ILT
Transportation
Col. D. Steward
(334) 416-4624

ILX
Logistics, Plans
and Integration

Lt. Col. W. Frazier
(334) 416-3644

ILW
Ammo

Col. W. Ratcliffe 
(334) 416-5115 
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MISSION OF THE LOGISTICS
INFORMATION SPO

Fix Stuff

Move StuffStore Stuff

Get Stuff, Or Work Closely
With Those That Do

...........

 Deliver Capability That Enables Agile Combat Support

Goal:  Integrate acquisition/sustainment activities
supporting AF Logistics, Installations, and Services into a
cohesive, effective management structure

BUDGET/DFAS



SBSS -- Lockheed
(F01620-96-D-0004, CPAF, IDIQ)

IMDS -- Andersen
(F19628-96-C-0127, CPAF)

GCSS- AF Contracts
 worth $1.28B

$117M Obligated

Information
Services, Inc.



OVERVIEW NEW PROJECTS

BLSM  I Prototypes
• Flight Records
• Manpower Data
• Logistics Module

Sep 95Sep 95 Aug 98Aug 98Today

• Supply “Maxwell”
• IMDS “CORE”
• Rehost Prototypes
• Common Op Env (COE)
• Common Data Env (CDE)
• Common Infra Env (CIE)

Aug 96Aug 96

MSMS
0/I0/I

MS IIMS II
andand

Contract AwardContract Award
toto

Lockheed (GCSS-AF)Lockheed (GCSS-AF)
andand

Andersen (IMDS)Andersen (IMDS)

BlockBlock  11

• Supply “IOC”
• IMDS “INCR 3”
• Pubs
• Civil Eng (ACES)
• Ammo (CAS-B)
• Personnel
• Common Op Env (COE)
• Common Data Env (CDE)
• Common Infra Env (CIE)
• Seamless Supply

Aug 99Aug 99

Block 2Block 2

• TBD



INDUSTRY OPPORTUNITIES

© COTS products to support our customers

ä “Wholesale” maintenance

ä “Wholesale” supply

ä Munitions

ä Transportation/Deployment

©  COTS products to support system
ä Data conversion

ä Data warehousing

ä Security

ä Others



FUTURE NEEDS/TRENDS

© Data access
ä Web-based network computing

ä Cost vs. performance (thin client demands on

ä      servers)

©  Shared Data Environment
ä Data in multiple, diverse databases

ä Data warehousing/mining

© Security (all security levels)



FUTURE NEEDS/TRENDS (CONT’D)

© COTS Stability
ä Products continuously improved

ä User friendly migration strategy to new versions

ä Partnership with Vendors

ä Reduced cost of ownership of COTS products



SUMMARY

© Our Focus is the customer

© Down sized Air Force requires reliance on
COTS and Contractor Support

© Vendor Partnerships are key to success in
this environment

© Big challenges and opportunities ahead
ä Reduce cost of ownership
ä Establish enterprise-wide integrated systems
ä Ensure COTS product stability



Backups



PROGRAM SCHEDULE

4QTR
FY96

1QTR
FY97

2QTR
FY97

3QTR
FY97

4QTR
FY97

1QTR
FY98

2QTR
FY98

3QTR
FY98

4QTR
FY98

GUNTER
PROTOTYPECDR

Milestones

COTS Ordering

GCSS-AF Developers Guide

Asset Management

Supply

DII and O/S Plan Compliance

Data Sharing (TBD)

Planning

Infrastructure

Mod Roadmap

MS II MS II
  OIPT REVIEW

Maintenance
ASR

ASR

AFORMS &
MDS

Deployment
DII and O/S Plan Compliance

Data Sharing

Human Resources

Architecture Council Meetings

SSR MAXWELL
“BETA” BLOCK 1

RELEASE

“CORE
CDR”

BETA CDR “CORE” TO
EGLIN

BLOCK 1
RELEASE

BETA TO EGLIN

PROTOTYPE
  (CMOS - LOGMOD)

ASR

AFORMSCMOS BLOCK 1
RELEASE

BLOCK 1
RELEASE

PDR CDR
DeMS -- TBD
CALM -- TBD
MANPER -- TBD

ON-GOING TASK

BLOCK 1
RELEASE

Baseline GCSS-AF Sys S/W
CURRENT DII

(V 3.3)

CURRENT CDE
(V 1.0) BLOCK 1

RELEASE
ASR PDR

PDR CDR

CDR

MS III
  BLOCK 1



Same systems used in peace and war

REPAIR BILL

1.HARDWARE
2.COBOL
3.OS 1100
4.NEW

FUNCTION X

$$
$
$
$$$

 Postures Combat Support for
the 21st Century

LOGISTICS INFORMATION SPO
ENABLES AGILE COMBAT SUPPORT

• Improve Capability
—  Eliminate redundant
        information

–  Understandable
–  Dependable

–  Available

—  User friendly

• Reduce Costs
—  To operate

—  To maintain
—  To Train

CAMS

BCAS

SBSS


